ANNUAL MEETING
JANUARY 23, 2007

The meeting was called to order at 7:10 PM at St. Andrews Episcopal ChahechFisher led us in an invocation
followed by the Pledge of Allegiance.

There were approximately 140 residents present and Treasurer Wavenyekamed them.

Our first guest speaker was Undersheriff Frank MacKaséerif6 Rutherford was delayed due to working on
legislative issues. Undersheriff MacKasey began his talkinbyrming us that a research group ranked
Jacksonville as the fGafest large City in America. He discussed a sampliqpgagframs as the means in which
the JSO is trying to keep our streets safe.

Operation Showdown— This is a project in which officers enter into a neighborhoodrgrit clean up drugs, gun
activity and prostitution etc. one street at a time. Springfield wd#sharea and the results have led many to move
into the neighborhood to renovate homes or build new ones.

SHADCO (Sheriff's Advisory Council) -- Monthly area meetings take place where residents can ofiicers
policing their neighborhood. This is an easy way to get involvecciedlyein Neighborhood Watch programs for
one’s own neighborhood.

ICARE — A group of local churches working with the community to tackle problems and pewlidons.

First Coast Crime Stoppers— Citizens can receive awards up to $2000.00 for reporting crimes anonymously.
Operation Safe Streets- An anonymous Hot Spot Tip Card can be turned in to report a citizens reporting a
gun crime can receive a $1000.00 reward. So far the JSO has BA@ Pasitive citizen contacts to help fight

crime.

Operation You Never Know— Sheriff Rutherford informed up of this project in which pleliothes officers will be
driving an unmarked cars with a blue light in the grill. These officetd@ibn the lookout for driving violations.

Undersheriff MacKasey noted that if one is not involved witimgisselling or dealing in drugs; or in an abusive
relationship chances are very good in avoiding crime. Also, \@iéorcement of speeders and red light runners
could be right around the corner. For further information gevtav.coj.net/sheriff

A question and answer session followed as many in the audience desltlesy wanted to present to the Sheriff and
Undersheriff.

Our second guest speaker was George McGregor, Program M&mage City Management Group, who
provided us an update on the Lone Star Road project. The orgginabctors were fired leaving 800 items
unfinished. The new contractors are half way through the punchdiatling finding paved over manholes. The
punch list should be finished by the end of February. City Courstillifooking at the option of joining the two
Lone Star Roads. There are some for and some against this idea, but ieémstihashed out.



Treasurer Waverly Fant gave a recap of the year 200G gsthtt it had been a difficult year due to the President
unexpectedly resigning. Even so the Board members, Core Captainsramuktees kept things rolling and
commitments were achieved.

Nominating Committee Chairperson Lavaba Timmons proposed the followitego$loffers for the year 2007:

President: John P. Fisher
Vice-president: Jill Hoover
Secretary: Kathleen Evans
Treasurer: Waverly Fant

The slate of officers was unanimously elected.

The following board members were also proposed for the year 200Bec&e Cullen, Dorothy Fant, Vicky
Houghtby, Keith Johnson, Marcella Lowe, Alfredia Lyons, Carol Marohmold&mith, Barbara Swaw, Lavaba
Timmons, Ernest Webster and Charlotte White.

The board members were unanimously elected.

Newly elected President John Fisher let the homeowners know thit peraonally write letters to homeowners
who are violating codes. If the problem is not taken cara afreasonable time John will report the problem to
Code Enforcement and if necessary to the Property SafetyidbiviSpecifically, John mentioned the property at
1525 Townsend Blvd. This house is an eye sore with a large tafused debris in the driveway. A notice of
condemnation was issued in July of 2006. Municipal Code Enforcenileptagecute this case within the next
30 days.

John's slogan for the year'i$Vorking Together -- We Can Make a Difference.”

The Secretary’s Report from the 2006 APCA annual meeting was approvedredlkarér's Report was received
and filed for audit.

Newly elected Vice President Jill Hoover drew three tiske which each one of the lucky winners received a
$50.00 gift certificate to the Outback Steakhouse. Jill alséietbevery one of the volunteer sign up sheets in
the back of the room.

There was no old business.
New Business —

1. Resident Harold Smith was given an appreciation award for beprigaative neighbor. As well as being a past
president, Harold has been a concerned citizen and a continuing beatatemfor years. Harold is famous for
walking the Park, meeting neighbors and collecting association dues.

2. Carol Taylor, from St. Andrews Church, gave us an update on the former school’syprdpericurrent PUD had to
be rewritten in order to lease to an entity besides a schtwugh two schools are interested in the property. Any

further updates or concrete happenings will be placed in our newsletter.

President John Fisher ended the meeting by noting the large nomagendees and thanking everyone for
coming out. Getting the word out was a team effort with flyers and signs.

The meeting was adjourned at 9:10 PM
Respectfully submitted,

Kathleen Evans
Secretary



